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WHAT & WHY
THE SHIFT DECK™

The Shift Deck™ is designed to help individuals and teams

pause, reflect, and move forward with clarity.

In everyday work situations, we often react quickly, repeat the
same discussions, or struggle to see a problem from a new
perspective. The Shift Deck introduces powerful questions
that help shift thinking and unlock better conversations.
Instead of giving advice or instructions, the cards help you
discover your own insights.

The deck is built on Skalent’s RCCM™ framework, which
guides meaningful progress through three stages:

Relate » Collaborate to Create » Meaningfully Innovate

THE SHIFT D
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Each card invites reflection that helps people:
- understand the situation better

- involve the right perspectives

- move toward purposeful action

One card can ohangp the way we See a sitvation.
One conversation can d'langp the ovtcome.

The Shift Deck follows a natvral ngre«csion that
mivvors how moaning.ful ohan? happens.
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THE SHIFT DECK™ METHODOLOGY

Skalent® INDIR X THE SHIFT DECK™

The Shift Deck™ is built on the belief that meaningful progress begins when people pause long enough to think differently.

Designed as a guided reflection simulation framework, the toolkit helps individuals and teams move through a natural progression of
awareness, collaboration, and action. At the core of the experience lies Skalent® INDIA’s RCCM™ approach:

COLLABORATE TO CREATE MEANINGFULLY INNOVATE
THINK BETTER TOGETHER | TURN INSIGHT INTO ACTION e o
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Collaborate to Create cards help " Meaningfully Innovate cards help

groups bring diverse perspectives - transform reflection into practical

into the conversation. experimentation and forward
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These prompts encourage: movement.

-Co-creation, These conversations challenge teams to:

-collective thinking, -rethink routines,

-shared owners hip, -explore possibilities,

.and constructive dialgue -and create meaningful action.
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THE SHIFT DECK™ EXPERIENCE FLOW

.0.0.8.-8.8.0.0, 23.0.8.8.9.9-8-8.

REFLECTION & | PERSPECTIVE SHARED EMOTIONAL & CO-CREATION & ACTION &
AWARENESS EXPLORATION DIALOGUE COGNITIVE CLARITY PROBLEM SOLVING EXPERIMENTATION
Slowing down automatic Looking at the same Creating space for Understanding Building solutions Turning insight into
thinking patterns situation differently multiple viewpoints assumptions, tensions, collaboratively meaningful progress

and intent
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APPLICATIONS OF THE SHIFT DECK™

THE SHIFT DECK™ creates impact across a wide range of conversations and interventions.

Leadership & Management

LEADERSHIP REFLECTION

Helping leaders explore assumptions,
reactions, decision-making patterns,
and interpersonal dynamics.

Collaboration & Problem Solving

DIFFICULT CONVERSATIONS
Creating psychologically safer spaces
for feedback, conflict navigation,
and alignment discussions.

TEAM ALIGNMENT

Improving understanding,
collaboration, and shared ownership
across teams

CROSS-FUNCTIONAL COLLABORATION
Helping diverse teams align

perspectives and work through friction
constructively.

BRAINSTORMING & IDEATION
Introducing fresh thinking patterns
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that unlock participation and ‘ o, AR b
creativity. ' '

PROBLEM EXPLORATION
Helping teams move beyond

surface-level symptoms toward
deeper understanding.
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APPLICATIONS OF THE SHIFT DECK™

THE SHIFT DECK™ creates impact across a wide range of conversations and interventions.

Organization & Culture Coaching & Facilitation
STRATEGY CONVERSATIONS COACHING CONVERSATIONS
Encouraging reflective and Helping individuals reflect more
future-focused thinking during planning deeply through guided prompts and
and transformation discussions. perspective shifts.

CHANGE & TRANSITION EXPERIENTIAL LEARNING INTERVENTIONS
Supporting teams through Integrating seamlessly into leadership
uncertainty, ambiguity, and evolving development, workshops, retrospectives,
expectations. and facilitation journeys.

CULTURE & CONNECTION PERSONAL REFLECTION

Creating more open, Supporting individuals in exploring
human-centered conversations clarity, growth, emotions, and

across levels and functions. self-awareness.
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THE SHIFT DECK™ CAHN BE USED:

-------------------------------------------

+ Individually

+ In teams

+ During coaching

+ In leadership programs

- In strategy workshops

- In OD interventions

+ In reflective conversations

+ In experiential learning journeys

+ Anywhere & Everywhere

The Shift Deck™ does not provide
answers. |t introdvees the righ‘l’
%U%‘h'on at the righf moment.
Becavse mc.aningful transformation
nmh, bagin; with in¢truction.

I+ beging with reflection.
With p&mpwﬁ\/e.

With convergation.
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'Some»ﬁmog, the biggps’f‘ shift
S not in the sitvation itself.
I+ 1¢ in the way we choose 1o
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